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Responses on Credibility
1. Credibility Dilemma
Credibility is the ability of a person, for instance, a leader to convince his/her followers that what is undertaken or a decision made is true and will be of much benefit to them in the long run. The followers will trust the leader and work in unity to achieve the set objectives by the leader. I concur with the position presented in the Credibility Dilemma. The position presented is the Kouzes-Posner Second Law of leadership that suggests someone can form a strong trustworthy base of leadership by following the DWYSYWD model which means Do What You Say You Will Do. By achieving all the requirements of this model you will get a moral value and encouragement to convince people that he/she can even achieve more based on the previous track record.
People tend to focus on leaders’ action than their utterances. They will judge them based on the past actions therefore if a leader had a good record fulfilling the promises, the citizens will trust him, and the vice versa. They will have a positive mind towards a leader having such capabilities. People also do not care so much about a leader’s personality but care about what the leader will deliver, and as time goes by, trust, competence and inspiration will be developed between the two parties since these are values that cannot be built in one day. Young leaders should, therefore, be prepared to take action based on their electorate so that their visions may be considered. 


2. Steps to Credibility
I believe that “actions to credibility” are similar to actions leading to credibility in leadership. The foundation of credibility is formed by four main pillars; honesty, competency, inspiration and forward-looking. The first three pillars have a social impact to a large extent that can build trust and convince the society of their thoughts to be initiated. For instance, a news presenter may initiate a project in the community since he/she has created good reputation after serving for a while in the media. In such a case, the listeners have understands the presenter and they are sure that he/she has no malicious intentions, thus fully support will be guaranteed. 
[bookmark: _GoBack]After establishing the three main pillars, the fourth pillar is forward-looking which mainly differentiates competent leaders from incompetent ones. This action leads to credibility in leadership because a potential leader has to establish a sustainable relationship with the society he/she intends to lead and bring change (Eacott, 2018). A leader must be trusted by his/her people. He/she must also inspire people and be able to encourage them that everything is possible so long as had work and consistency is prioritized. He/she can also use his historical track record that proves competency. Once the three pillars are established, the leader can explain his/her visions of the electorate. The leader may explain in detail how he or she wishes the projects involving the society should be undertaken, and the strategies to be used to achieve the same. With this action process, people will have no doubt that the leader will achieve the same. This is because both the people and the leader have a common goal and therefore, it would lead to credibility in leadership.


References
Eacott, S. (2018). Educational Leadership Researchers, (Social) Scientific Credibility, and the Kardashian Index. SSRN Electronic Journal. doi: 10.2139/ssrn.3248811








